Case Study – Alternate Root Cafe
A business energy initiative of Z-NET Uralla - a project funded by the Murray-Darling Basin Regional Economic Diversification programme.

Business Story:
The Alternate Root Café is located on the corner of Bridge and Hill Street Uralla. The Café is open 7 days a
week from 8am to 2.30pm (Mon- Fri) and 8am to 2pm (weekends).
The owners of the Café - Dean and Rachel Doran spent 7 months from September 2015 renovating and restoring the Century old Trickett Building to convert it to a modern café. The renovation used as many sustainable products as possible including sourcing Old Bridge timbers from Uralla Shire Council, restoring
the original pressed metal ceiling and installing Ceiling insulation when the New Roof was installed. Windows and Doors were doubled glazed and energy efficiency was a high priority when sourcing kitchen
equipment for the Café.
A Lopi wood fire was installed to heat the Café during winter. A hand built fireplace was built around the
wood heater and stands 6 metres tall and 2.5 metres wide and 1 metre thick. Sandstone was sourced from
Woolgoolga quarry. The sandstone acts as a heat bank and the fireplace is very energy efficient.

Key Concerns / Issues:
• The size of the quarterly power bill refrigeration costs of particular concern.
• Interested in installing a Solar power system to assist in reducing energy costs
• Review the effectiveness of double glazing of Shop windows.

Agreed Plan:
• Look at the pattern & size of the power bill.
• Undertake a comprehensive Energy Review of refrigeration and other kitchen operating costs.
• Undertake thermal imaging of the business.
• Following energy monitoring suggest the size for a Solar PV system to meet most daytime

energy costs.
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Case Study – Alternate Root
Solutions:

Done

Attend OEH Refrigeration Workshop (December 2016)

✓

The double glazing of shop windows has been very effective

✓

Consider the installation of a 28kW Solar PV system

✓

Underway Considering

Ensure display fridges are well stocked at all times and provide
better ventilation around the fridges in the kitchen and store room

✓

Review energy supplier and shop around for best deals

✓

Install a larger capacity and more energy efficient coffee machine (a suggestion from the barista)

✓

Undertake draft proofing of vents, skirtings and architraves

✓

Power consumption can be managed. Whenever you save energy within your business you are
also saving money. Energy costs contribute to your business's financial bottom line so the more
energy you save in your business the more profitable your business can be.

INDUSTRY BENCHMARKING:
ATO Small Business Benchmark: Coffee Shop
Average % of Turnover
Gross Profit Margin
17%
Cost of Sales
38%
Labour
*
23%
Rent
*
16%
Every 1% saved in energy costs (or other business expenses)
Other
6%

* Indicative, use only as guide

contributes to an increased gross profit margin of up to 5.8 % for
this business.

RESOURCES:
Websites for Benchmarking and Assistance to reduce power bills.
** https://www.ato.gov.au/Business/Smallbusiness-benchmarks
http://energycut.com.au/business
www.energymadeeasy.gov.au
zneturalla.org.au

https://www.facebook.com/ZNetUralla/

